
MOORE COUNTY BOARD OF EDUCATION 

Work Session 

May 1, 2017 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, May 

1, 2017; at 4:00 p.m. for a Board work session.   

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Stacey Caldwell    Helena Wallin-Miller    

Bruce Cunningham    Dr. Betty Brown 

Elizabeth Carter      

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the 

Board Sonya Potter, John Birath, Catherine Murphy, Tim Locklair, and Mike Bundy. 

 

Ed Dennison called the meeting to order at 4:00 pm.  

 

Elizabeth Carter made a motion to approve the agenda. Dr. Betty Wells Brown seconded, 

and the motion carried 6-0.   

 

Elizabeth Carter led the Board and audience in the Pledge of Allegiance. 

 

Ed Dennison called for a moment of silence. 

 

On behalf of the Board, Helena Wallin-Miller presented to Sonya Potter a potted plant and 

expressed words of appreciation and thanks for all the work she does in regards to 

Administrative Appreciation Week.   

  

Stacey Caldwell arrived at approximately 4:03 pm. 

 

REPORTS, INFORMATION AND DISCUSSION 

A. The following was presented to the Board for information and discussion: 

Explanation of Carryover Budget for Digital Learning: Kendt Eklund and Tim Locklair 

presented the Explanation of carryover budget for Digital Learning. The Sustainability 

plan was originally presented to the School Board at the February 1, 2016 work session. 

The Sustainability Plan for 6th and 9th grades was presented at the May 2, 2016 work 

session, and again at the January 9, 2017 School Board work session for a 

sustainability refresh update. Moore County Schools Technology and Finance 

Departments have developed a model for sustainable support of Digital Learning in 

Moore County Schools to explain the carryover budget for Digital Learning. Through 

proper stewardship of the Digital Learning Funds, we have been able to accumulate a 

carry-forward balance in the current and previous fiscal years. This balance has helped 



with the current Digital Learning Plan as requested budget increases have not 

occurred. Upcoming refresh needs for student and teacher devices, as well as 

implementation of full Grade 3-5 devices, will require funding increases as previously 

presented. This presentation reviews the overall plan, and provides details on the 

needs for the next 3 fiscal years, showing the impacts if funding is not increased to 

meet needs (a deficit of $738,198 in 2019-2020), and if proposed cuts to funding are 

implemented (a deficit of $54,266 in 2017-2018, rising to as much as $1,038,198 in 

2019-2020). 

PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that 

would need to be placed on the May 8, 2017, School Board Regular Business Meeting 

agenda under Action or Consent. 

 Update to the Classroom Size Reduction Impact with Amended House Bill 13  

 Amended 2016/2017 Budget Resolution – 3rd Quarter Report 

 Out of State Field Trips 
 

The Board reviewed a draft of the May 8, 2017, Regular Business Meeting agenda and 

placed the following items on the agenda accordingly: 

 

 Update to the Classroom Size Reduction Impact with amended House Bill 13 

(Consent Agenda) 

 Amended 2016/2017 Budget Resolution – 3rd Quarter Report (Consent 
Agenda) 

 Out of State Field Trips (Consent Agenda) 
 

Board Comments 

Stacey Caldwell informed all of Teacher Appreciation Week and asked all to show your 

teacher love. Bruce Cunningham commented on the school tours being taken by County 

Commissioners to view the facilities of Moore County Schools and that this has not been 

done in the past. Mr. Cunningham spoke of the good teaching, learning as well as good 

administration at every tour they had taken and that was good to see. Mr. Cunningham 

also spoke of the commissioners meeting tomorrow afternoon and asked all to view the 

meeting as to what the commissioners saw and their reactions to the facilities plan of 

Moore County Schools. Mr. Cunningham expressed to the Board of how actively engaged 

the commissioners have been in working with Moore County Schools and the distance they 

are willing to go. Dr. Betty Wells Brown reminded all of the Give 5 Read 5; and asked all to 

please give any extra books they may want to a school. Libby Carter spoke of a school tour 

of North Moore High School and the tour of the barn at the back of the school. Ms. Carter 

expressed her fascination of the visit of the agriculture studies happening at the barn and 

the students being able to come out of there as Certified Veterinary Technicians. Charles 

Lambert noted that the barn was built from donations and a former North Moore High 

School student made the construction of the barnpossible. Helena Wallin-Miller spoke of 

the awards that have been given to students and others and thanked Catherine Murphy for 

informing the Board of all. Ms. Wallin-Miller also mentioned this being National Principal 



Day, Teacher Appreciation Week and Friday is Super Heroes Day for Cafeteria workers. 

Ms. Wallin-Miller thanked Sara Bigley for her service as Friday will be her last day. Ed 

Dennison spoke of the barn at North Moore High School and mentioned the competitions 

held there from all over the state such as testing soil, buying a goat and many other 

interesting things students will need to learn. Ed Dennison thanked all Board members for 

making the school tours possible with the commissioners.  

 

There being no further business, Elizabeth Carter made a motion to adjourn the meeting. 

Dr. Betty Wells Brown seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 5:19 pm.  

 

   _____________________________ 

   Ed Dennison, Chair 

    Moore County Board of Education 

 

        _____________________________ 

         Dr. Robert P. Grimesey, Jr., Superintendent 

         Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


